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Regional Rail Committee 
 (DRAFT)
September 9th, 2026
2:00 PM – 3:00 PM

 
A. Call to Order: Co-Chair Rob Scherer (Ashland) called the meeting to order at 2:02 PM.
B. Minutes: Brian Glennon (Duxbury) moved to approve the previous June 10th, 2026, meeting minutes. Bruce Leicher (Harvard) seconded and the motion was approved unanimously.
C. Keolis Updates: John Killeen, Keolis CEO of Commuter Services and other staff members joined to provide an update on Keolis regional rail service performance and initiatives.
a. Jayne Wellman (Reading) asked what metric was being discussed in the presentation. J. Killen clarified it was on-time performance for commuter rail service.
b. Steve Olanoff (Westwood) commented that he was able to witness one of the breakdowns of the trains and it was very impressive. He then asked who was responsible for paying for the security screenings at South Station. J. Killeen responded, noting that MassDOT was responsible for the security screening, not the MBTA or Keolis.
c. R. Scherer wondered who was posting the signs instructing municipalities to not salt any railroad grade crossings. J. Killeen clarified that Keolis and the MBTA would work with towns and local DPWs to ensure that signs are posted. 
D. MBTA Updates: Anthony DeDominicis, Paula Fallon, and Alistair Sawers from the MBTA joined to provide the committee with an update on summer operations and future projects.
a. R. Scherer asked for clarification on a proposed grade crossing removal project, and A. DeDominicis responded that yes, this project involved consolidating two adjacent grade crossings into one by merging the streets. A. Sawers added that local businesses and homeowners are very supportive of this change.
b. S. Olanoff asked about the number of proposed rail gates in the project and A. Dedominicis replied that there would be four gates, or quad gates, to ensure no cars end up on the tracks when trains are passing through. 
c. R. Scherer wondered what MBTA officials impressions were of how supportive federal authorities would be in the future, especially considering the large federal cuts to transportation budgets and projects. A. DeDominicis responded that the MBTA has a larger team than most transit agencies working on securing these grants, so typically they are competitive in the grant awarding process. Furthermore, he said that the grant for the Haverhill Line double-tracking project came from the FRA, as opposed to the FTA, and this was because AMTRAK and freight rail cars use these tracks as well. Looking at other MBTA tracks that are used by AMTRAK and freight cars, such as the Worcester and Providence lines, the FRA has indicated there will be more grant opportunities in the future, particularly when it comes to eliminating grade crossings, be that through a bridge, tunnel, or diversion.  R. Scherer asked for further clarification on what eliminating a grade crossing would look like. A. DeDominicis replied that typically, it could be a road diversion, a bridge over the tracks, or a tunnel under the tracks.
d. J. Wellman wondered when the project was completed if it would result in 30-minute service on the Haverhill line, and if there was any more available information on possible station accessibility upgrades in Reading. A. DeDominicis said that while this project certainly unlocks the potential for increased service, there are other considerations to make such as increased rolling stock and crew, however it is something they are examining. In addition, the proposed station upgrade plans are being finalized and should be shared with Reading shortly. A. Sawers added on that they hope to achieve increased service with the new tracks, however possibly not 30-minute service. In general, it helps a lot but doesn’t solve everything needed for that 30-minute service. J. Wellman thanked A. DeDominicis and A. Sawers for their honesty and appreciated the feedback, in addition, she asked if she had further questions who should she reach out to. A. DeDominicis responded that himself or Cam Doherty would be the best people to reach out to, and that their team should be in touch with Reading soon.
e. R. Scherer noted that the Framingham/Worcester line is slated for 30-minute service this upcoming year, and wondered what the rational behind the investment is and if there is any available data or study showing why this line was chosen. A. Sawers responded that yes, there are a number of resources showing why the Framingham/Worcester line was chosen, including the highest potential ridership and highest increased demand with the increased service. In short, it came as a result of a cost-benefit analysis of all of the lines. R. Scherer followed up asking if there was one specific study he could be directed to, to which A. Sawers said no, it was the result of many different analyses and there isn’t one cohesive study. R. Scherer asked if there would be any impacts on grade crossings along the line and if the MBTA had information regarding that. A. Sawers responded that the MBTA was continuing to evaluate those crossings and that it depends on what specific type of crossing it involves. A. DeDominicis added that the grade crossings in Framingham and Ashland were part of the MBTA’s grade crossing master plan and were being examined closely. 
f. R. Scherer asked what the phrase “zonal bidirectional” meant, as it appeared when discussing the upcoming maintenance of the Framingham/Worcester line. J. Killeen responded that a new signal interlocking is being constructed on the line which, with other track adjustments, will allow for increased capacity on the line. R. Scherer then asked what zonal bidirectional will allow the line to do. J. Killeen responded that it allows the trains to switch tracks, allowing for increased flexibility and capacity. A. Sawers added on that a “zone” is an area in which the train can move faster than the rest of the track. So, zonal bidirectional can allow some trains to move within the zone while others make more frequent local stops, resulting in increased capacity. 
g. R. Scherer asked if the Newtonville station would be closed for a few years as a result of construction. A. DeDominicis responded that no, Governor Healey and Secretary Eng decided to keep the station open during construction, although there would be periodic disruptions. He further clarified that there would be shuttle service from Newtonville to other stations and they would use the existing bus service as well.
h. S. Olanoff asked for further clarification on the accessibility changes made to the new units being purchased. A. Sawers responded that the new low-emission diesel locomotives have no accessibility changes, but the new battery-electric stock have some, which he will cover soon in the presentation. A. Sawers later noted that the new battery-electric vehicles would be accessible from every car. S. Olanoff asked how that would be possible. J. Killeen responded that the MBTA made adjustments to the design of the trains such that the upper level of every car would be accessible at the stations. S. Olanoff then noted that any disabled riders would have to know which door to exit from in order to be at the accessible part of the platform, which A. Sawers affirmed. A. Sawers then noted that this may cause slight delays in service, however the operators would ensure all disabled passengers had ample time to exit the train.
i. J. Wellman asked once the contract has been awarded, when will they be deployed and would any be coming to the Haverhill line. A. Sawers replied that he couldn’t divulge too much information on where the units would be deployed because of the ongoing selection process, however the Haverhill line was being considered, especially due to the new double track capabilities. He then said that units would be received and deployed in 2029
j. R. Scherer wondered about the MBTA’s opinion on catenary lines versus battery-electric vehicles. A Sawers replied that the MBTA saw it as a multi-dimensional problem, and given the current state of infrastructure they thought it would make more sense to go with battery electric vehicles. A. Sawers mentioned a number of key bridges that, at the moment, are too low to fit catenary wire and trains underneath and some parts of the AMTRAK Northeast Corridor that the MBTA does not operate on, and these serve as examples of why the MBTA would prefer to acquire battery-electric vehicles and utilize them immediately, rather than acquire the vehicles and upgrade infrastructure. 
k. Hanna Switlekowski (MBTA Advisory Board) inquired about how Keolis was working to mitigate unforeseen issues with trains, referencing the incident at Ruggles Station on the commuter rail on 9/9/26. J. Killeen responded that they have spare locomotives in case a train fails in service, however in cases like the September 9th incident where fire services are called in, there will be an inevitable delay. In addition, if anything does happen, an alert will go out to inform riders of potential impacts on service
E. General Discussion: R. Scherer asked committee members what agenda items they are interested in discussing at the next meeting in October. Referencing the previous meeting’s minutes, R. Scherer listed safety, grade crossing analysis, regional rail conversion, and parking in West Natick.
a. Morgan Griffiths (Natick) noted that it would be useful to discuss the parking issue in Natick at the next meeting.
b. B. Leicher also added that parking in Littleton should be discussed.
c. H. Switlekowski added that if anyone has additional ideas for conversation topics, they should email Advisory Board staff and they will compile an agenda. 
d. Joe Fisher (Hingham) asked if there would be Advisory Board discussion of the upcoming commuter/regional rail operator contract renewal process. H. Switlekowski noted that the Advisory Board staff was following the bidding process and it could be discussed further in October. 
e. B. Leicher noted that there was limited information that could be disclosed because of the disclosure laws surrounding the bidding process.
F. Upcoming Meetings: There is a full Advisory Board meeting on Tuesday, September 15th, and the next Regional Rail Committee meeting will be October 7th, 2:00 PM.
G. Adjourn: J. Fisher moved to adjourn at 3:13 PM, R. Scherer seconded the motion and it passed unanimously
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