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 Rapid Transit & Bus Committee
Tuesday October 6, 2026
10:00AM-11:00AM 
https://us02web.zoom.us/j/3622368395?pwd=LhF0ALHP8ZiFpbgGLkpJCBnohQwzaI.1&omn=87311895404 
Meeting ID: 362 236 8395 
Passcode: 039545 
In accordance with M.G.L. c. 30A, §§ 18-20 and 940 C.M.R. 29.03, as amended by Chapter 22 of the Acts of 2022, notice is hereby given of an open meeting of the MBTA Advisory Board or one of its committees held remotely on the above-captioned date.

A. Call to order by the Co-Chair, Matthew Moran (Boston)
B. Approval of Minutes (September 22, 2026): Jay Monty (Everett) moved to approve the minutes of the September 22nd, 2026 meeting, Frank Tramontozzi (Quincy) seconded and the motion was approved unanimously
C. Diversions Updates/Planning Discussion Laura Riegel, MBTA Senior Director of Alternative Service, and Nikita Chuyko, MBTA Director of Right of Way Diversion Planning and Integration (RDPI)
a) M. Moran asked what work the MBTA is doing to prepare municipalities for alternate service and planned diversions. L. Riegel responded saying that the T will work with municipalities to plan for shuttle routes created by diversions, and examining any possible provisions that need to be made such as parking requests, permits, pop-up bus lanes, or anything else. She also noted that recently, much of that work has been rolled into the MBTA’s capital construction department, taking some load off of the municipalities.
b) Andy Reker (Cambridge) noted that Laura was more in the capital and planning side of the MBTA and Nikita is more on the operations side of things, and as a result was wondering how the many different departments at the MBTA communicate and work together for large projects like the diversions. N. Chuyko responded that the MBTA views diversions with four different parts, diversion planning, diversion readiness, diversion execution, and diversion evaluation. Communication regarding diversions typically comes during the diversion readiness phase, where the T will use all of the channels of communication they typically use to try and inform riders. In addition, while most of the work happens during the readiness phase, communication to riders is also heavily discussed during the execution and evaluation phases. A. Reker added that that is helpful to understand how diversion are handled internally. He then asked further what are the T considering to improve communications, noting that the alerts page is hard to read and understand, and that often diversion alerts are handled line-by-line when that does not reflect the reality of use that most MBTA riders face. N. Chuyko responded that he is not a part of the communications team, so he can’t speak on their behalf, however the comments make a lot of sense and are certainly something he can relay to the communications team and explore further.
c) Brian Kane (MBTA Advisory Board) thanked L. Riegel and N. Chuyko for their time and for being here, and strongly encouraged the MBTA to increase alternate service headways for diversions, adding that while for those immersed in the system every day, the T may seem intuitive and easy to navigate, for many it is not, and so anything that can be done to improve wayfinding and headways should be done. He further noted that currently there is little to no alternative language options for wayfinding for alternative service, which could result in a Title IX complaint against the MBTA.
d) M. Moran asked if there is a single person within the T that handles diversions, or that is with the diversion from start to finish, with particular attention to municipal coordination and rider communication. L. Riegel responded no, there is not one person, different teams handle all different aspects of the diversions. N. Chuyo added that this is true, however this does not mean that sometimes one group is consulted for a diversion and sometimes they are not, every team mentioned is working on every single diversion, just only on their specific aspect of it. M. Moran responded that it was his interpretation when diversions first began that eventually they would begin to taper off, and with the contract procurement for shuttle service beginning in April happening now, that tapering off hasn’t happened and it doesn’t seem like it will happen for the foreseeable future, so one point of contact for these diversion would be very helpful for municipalities and riders, just one person who those with questions or concerns can reach out to.
e) Len Diggins (Arlington) asked for clarification regarding whether or not there was somewhere on the MBTA website where all diversions across all lines could be seen. L. Riegel responded that yes, on the alerts page of the website all diversions are available. L. Diggins asked further if the MBTA trip planner would flag diversions as well. L. Riegel clarified that yes, the trip planner would alert users to diversion and included shuttle options as well. L. Diggins then asked if you could use the trip planner for a trip weeks in advance, which L. Riegel confirmed. L. Diggins then noted that possibly the trip planner could become a part of the MBTA’s strategy alerting riders to diversions.
f) A. Reker asked for further clarification on how the MBTA handles subcontracters for these projects that require diversions. He noted that in the past, very few construction management people have attended and he has not been able to identify a point-of-contact for issues with these subcontractors such as illegal parking, which has happened before. He added that when these incidents have occurred in the past, Cambridge has resorted to have the Police Department go talk to subcontractors to inform them they ill be towed if they do not move, which typically works but is not a viable long-term solution. N. Chuyo noted that he has witnessed complaints like these be elevated to very senior leadership within the MBTA multiple times, and he knows that this issue is one the T takes seriously, however, he is not aware of any specific process that occurs for issues like these. He clarified that this does not mean a process doesn’t exist, just that he isn’t aware of what it is. He further added that if the process does exist, the MBTA has the channels necessary to further reinforce parking standards and pass that message along, and if it doesn’t exist, he can have the conversation to begin formalizing a process for issues like this. L Riegel added that contractors are supposed to get permits for all of their parking, however, often these contractors are submitting permit requests closer to the actual date than the MBTA. She then noted that, as with many of the construction projects in and around Boston, sometimes contractors do not listen to the parking regulations, and she encourages municipalities to keep alerting police and keep towing those who break parking regulations. A. Reker responded that in Cambridge specifically, the traffic unit of their police department are stretched thin, and often when the choice is between pedestrian safety and parking enforcement, pedestrian safety will always come first, and so he is hoping the MBTA can help out with this issue.
g) Todd Blake (Medford) added that while he hasn’t experienced this specifically in Medford, he wonders if it is possible to use a “carrot and stick” approach, adding into these contracts punishments for parking or other traffic violations and rewards for lack of infringement and ahead-of-schedule project work. L Reigel responded that that is certainly something that can be brought to the capital team
h) T. Blake added that it could be helpful to include a graphic, similar to the ones included in this meeting’s presentation, could help clean up the alert page on the MBTA website and make things clearer. M. Moran agreed that a map would be helpful, similar to what they have in New York with the weekend service map. A. Reker added that a map would definitely be helpful, and added further that often the alerts on the page only relate to the most recent press release, which can limit people’s ability to plan ahead, as well as reiterating that tools such as the alerts page and trip planner exist could all be helpful. L. Reigel added that they will certainly pass this along to the customer experience team, and it might be helpful for that team to come speak directly with the committee, as neither Laura or Nikita are on that team.
D. Next Meeting Date: Tues November 10 at 10am 
E. Adjourn: F. Tramonotozzi moved to adjourn the meeting, A. Reker seconded, and the motion was approved unanimously.
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