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Bus & Rapid Transit Committee Meeting Minutes (DRAFT)
September 22nd, 2026
1:00 PM – 1:30 PM

 
A. Call to Order: Matt Moran (Boston) called the meeting to order at 1:00 PM
B. Update from the City of Boston on Diversions: M. Moran and Amanda Caparoso (Boston) joined to discuss the City of Boston’s efforts to deal with ongoing diversion issues and their strategies to best adapt to shifting MBTA service
a. Todd Blake (Medford) noted that there was additionally a significant amount more that municipalities must consider during these diversions than what A. Caparoso was able to add to the presentation 
b. Brian Kane (MBTA Advisory Board) added that when he headed diversions at the MBTA, he spent a large portion of his time there dealing with municipalities and working directly with them, so he was surprised that there was no one point of contact within the MBTA for diversion issues. He then asked members saw value in attempting to establish weekly diversion meetings.
c. M. Moran added that some kind of regularly scheduled update would be helpful, though he was not sure if a week was necessary
d. Andy Reker (Cambridge) added that when Cambridge deals with diversions, oftentimes their timeline is around 9 weeks from start of planning to finishing cleanup for the diversion. He then added that while he has typically been able to contact the correct person at the MBTA by reaching out and being redirected, they are often stretched very thin and don’t have much time, so a regular meeting with someone especially tasked with diversions would be helpful. In addition, he added that often, when dealing with diversions, municipalities are left waiting hours at a time in order to make contact with and hear back from the right person within the MBTA. A. Caparoso added that she often runs into conflicting permits along diversion routes with MBTA capital projects, and the team at the MBTA she is communicating with will not know what is going on there, so someone who’s aware of all of projects and initiatives the MBTA operates would be preferable
e.  David Koses (Newton) wondered if when municipalities need to communicate ongoing maintenance, events, road closures, and other things that could impact MBTA service, what the best course of action is. M. Moran added that in his experience, Boston has reached out to the MBTA bus office and they will forward it to the correct person, however he understands not knowing exactly who to contact can be frustrating and non-intuitive
f. B. Kane asked if the City of Boston currently has a regular touchpoint with the MBTA to coordinate diversions. A. Caparoso responded that she meets weekly with the MBTA. She added that if there are last-minute changes or events or other factors that could affect the diversions, she will just email them to every name and email she has available from the previous week’s meeting.
g. T. Blake responded to D. Koses’s question that for Medford, if the diversion is planned in advance, he will reach out to the planning department at the MBTA and they will coordinate with bus operations and whoever else is necessary, but for more last-minute issues, if there is an emergency road closure or something else that can’t be planned for, then reaching out directly to the bus operations department has been the most successful.
h. A. Reker added that the MBTA approaches these diversions line by line, meaning that some users won’t receive notice of other line closures until they are already in the station or on the way to their plans, and so a more holistic approach to the communication style regarding diversions would be helpful. M. Moran added that in New York, they will post specific weekend subway maps with larger overviews of shutdowns across the entire system, not just for each line
i. M. Moran asked what the next steps should be with these conclusions. B. Kane added that he will request the MBTA begin regular briefings of municipalities again, whether it be every two weeks, three weeks, or every month, hopefully a regular meeting would establish the two-way communication it seems is currently lacking.
C. Old Business/New Business: Brian Kane, MBTA Advisory Board Executive Director, updates committee on other previously discussed topics such as the outcomes of diversions, automated fare collection, and automated bus lane camera enforcement. 
a. T. Blake asked if there were any updates on the timeline of the Bus Network Redesign presentation to the MBTA board and when there would be a vote on the plan. B. Kane responded that he wasn’t sure if there would be another vote by the board.
D. Next Meeting: Next Meeting October 6th 10:00-11:00 AM
E. Adjourn: With all business transacted, M. Moran moved to adjourn and F. Tramontozzi seconded, and the meeting was adjourned 
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